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30 Anse 1953

211 licoutic Pia.. Station

(Project 4114021%, Akesolueet Ia. 12)

I. 	 To ov1de autherisetion and fends for the coatis .
ti 	 an agent training base (the OS Dmeestic

1P1*1d itestices tstemerl ly know as Demestie Opmentions Duo) in the
Vatted Atetes daring Tissel Tier 190 in ouPtdur t ofMirriktiesu
ingniallit the 6.1....**

U	 See Ueda Project All-dens *kb .1401101514 as;Inv base in thelleilted Steam ems iseremoditques as
22 amen INN *ma by the 120 fter the remainder at Pima Year
We as 4 *WU 19$2. beendaint los 1. 'Melt contiamed and esescaled
this Df011urt fOr newel Thar 15133 *se 113601101 by 112110 co 7 1117
Met III NM ft 6 Nay MS eat by 22/10 aft 8 Ilay 3952.

III* INERMISMINalLiret
A. It is proposed to emotions the isseatie Mid Statism

end to ereead its tecilitise *ales Tiscal Tear 100 to ineluds
the follewings

1. A sembral bessaperters moved tree the regular CIA
builAings. (Aleneady preeered.).

2. ten sate homes (these include spartmente in tow as
well as fames within a 150 mile radios of metropolitan
lemihingtom, D. O.

3. A ante office for contaact indigenous exployees.

g tctilAing far 810P. (My be combined in one build-
ing with safe office, lee parapaph

5. *NW Oa contract instructora. (twelve ere present-
ly as dud, .

6. three (3) house trailers.

1. ilbirty (30) vehicles to Includes one 2t ton track,
Orse panel treekie, iti Sedum end station wpm.. At
the prosant time there ere 17 vehicles assigned to
the Damestie Plat Station.

D. It is estimated that the total cost to provide the above
11124 other espesses of the station will require a budget

ofC.-	 )for fiscal Teer irric
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IV• MOM
A. Additional 	 tsshere been p.Uteed on

the Domestic Pieta Station ("reject $14011) by the shifting of
additional responsibilities frost the *etch Agent Training Station
in flereany to the $1 Domestic Pield Otation in the *lilted States. -
As indistAel Ogre, the total budget to entinsted stL_
Viscal Yew 1994. atetitionttet Mir this en is reflected in the
Otago/het audget Um»

1. Daring the Mist three pars Nutt training tar SR Division
eissites, Whether based in Asia o:r 	 has bees coodneted ;win-
eip0117 in lermay. Ihrtemal Atotoro militate ageinst eontinnintee
of this motion

le The VothloSO =OW of the Serie* littelligenee 'erste*
boa pionettrated Oat Lomeleked our principle latilaing
areas in Ounany.

2. The talksemeteemr • Doel of itisplased persons which vas
the prinsioll source of reeruite Ora SS stiseions his
10111•17 dieelpeted doe to enigettion storesd. As 0
nnsult at this" 4011010411 . 14 being :placed von retirait-
*sat in.the Vx4t14.10/Us And the lemiteme aindsOswe

Daring; the past eighteen mosetatsl the :Domestic Pield Station
Disisien has been ditinaloPed end is wit funstissing as the
agent training ,egtehlielastit of the $1 Division. Dating
the follewing ocrierete asol tensible resOlte hare bomb

1. A cadre of ameeptionally well optalified operations
officers has beet assembled* Mt is promently fees-

en a naelatts at esserienee for NOM end
=OWN Wafting MOO= wide& tall be etedneted
during Fiona Tor OA.

2. Atotal ot moats /es bites tritined by the Damestis
riald Otegisit. Of this ember 8 him been disgeotehed
to the 10.0.11.11., 7 are still in training, soli 8 hors
beeene disposal mass.

• A reersitseat sat somnolent teas has been created by
tb(..Sfor the Domestic Vold. Station
to rieroit snit screen proopective agent candidates for
=sox and 4, 0s0tes. In Tier of the increased
Propos to recruit swats is the United States end the
*stern genisphotret this tesm will continue to gain in
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e sad mope. Proper assiesseent of prompeetive
twat sautlidates mill great!? reduce the lember of
abetted missions.

A sticeessful sizborn:	 naritime training program
has been established by faily qualified officer* mf
the Daakatitc.	 Statien. Ibis proem use* trimil-
Mem sada have been reeniftwel 74 the ailitosy *MO-
liehapelt,	 aloming cossidaelble airings in
constenatime	 equipment.

The beavetie Field Statism is serving as a tinislog
Mani far Mamie maim intallemace officers in
tbAct jester ease officers fres the CU Psol'essiotel
Tandidag Corps tame been assigned to Ilksiestie Iptobt
Statioa in pasitAere of en megrasticeshits set*** A
iserad011y eststbliersed Mina of "a% the Job" trata"_leg ofthese junior ease officers le being 01111110111111011.

• maps of smossriessed, aM frialatiel lateLlignice
of the Derestie Fiat Station staff.

Dit The primp: purpose of Dmeestie Yield Station Into the
topotting* -D recruitment, inherreeetion, and preparation
for dialtagtoh or TOM agents. Seporienee has sheen* basentr, that
the facilities developed meter Oasestie Yield Statism are 010/134*
Meltable for the training of mem agents. be addition, aloes
coordination mith the Office of Training has determined the desir-
ability or establishing a Soviet Area Orientation lerogrenk which mill
provide "en the jOh" tali:deg for junior case officers. Specific
anima for the Scarlet Area Orientation Propos is requested in
order to provide career recognition for the case officers litho have
Completed this orientation.

1. In examinieg the functions of the bresetic Plaid. Stuftem
it has become absaibustly mere* that it is absolutely aecessitry
to provide a assiews or flexibility and emelty to this station.
lens the original project AS-11100 no written, it was intended that
the thief of the Samestie_Oeerettell *SOO should be smoldered se au

id* 001$041614014 teamed t0 as leashed
In the baited States. The' origin of the berestie Operation Sass
no the 6114611, shift of Oda Area Iodising Statics, leramy to
the Visited Stems. this Omar is now being eaxpleted. the Irearrattc
Plaid Station now ha* a qealified staff end extensive station ex-
perience. lt ale . 	a qualified finance officer. It has had a
statics Te.ble of Oresaisatica. It is requested that tome. sews-
atlas be give* to the status(	 originaly intents* sad
that the project status of the -station ptisper be &SVC Al a
statics, the pomeetie Field Station of SI has elreedy one separate
project to conduets A.
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P. The Project Administrative Planning Staffs. 20/14 has bean
'sorting on the nimAdidnistrative pan since *arch 195a. This plan:
should tomato(	 not: the Someatie Field station
and elaborate on—the degree or	 Utility and autonomy to be
ezercisei by the Chief, laxoestio Field Station.

G. The operations of the Domestic Field Station were con-
sidered as joint PI and PP in Ft 53. nalt or the funds were provided
for PP fanatics on the . assamption that agent* trained in TIMISO
Methods would he mailable het It issthoile et the . tergot site. It
hea.boestdeteratned toy experlesto OSA the A tetereat . is smell .0nd
aectOnder7. Although sow training it etleni-JiLittery Name end..
soft . of the AULT are eareer nattery pertitenela it bee been de— .
Undated that the Ai interest is 83.0) *sell sad. ilecOndat7. In Fiscal
Tear 19511 all operation* arelaiinsrily aril interest.

MISMEI
1. the eontinuation and comae* oftionestio TWA

ilto.tion is Dagestan in order to provide proper im-
port• ter 1111 Division operations against the CALL&

2. An Administrative Man to give the Chief of gemeatic
Field Station the necessary latitude of authority to
cover the inherent problems in seasitive agent tails-
leg is requisite for *Mont opessattons,

VI.

I. eat the station budget tor PI operations g . Deseet4,9
Field Station be • approved In the aawnort
for Itteeal Tear 1954.

2. That Domestic Field Station be diveCteued
status with apeelal provisions to be 	 in pro-
posed Adatinistretive Plan.
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